Subject: Application for Manager - Matthew Bryan Wirman

Dear Hiring Manager,

| am writing to express my strong interest in the Manager position. With over 20 years of experience in
high-stakes operations, logistics, and personnel management, | offer a unique combination of frontline
safety expertise and high-level administrative oversight. My background in the U.S. Army and at UC
Health has prepared me to lead large teams, manage multi-million dollar assets, and ensure the highest
standards of passenger safety and operational efficiency.

Throughout my career, | have demonstrated an ability to manage complex logistics and workforce
demands:

e Workforce Management: At Aegis Protective Services, | managed 24/7 schedules for over 100
personnel, ensuring total staffing compliance and operational readiness.

e Asset & Fleet Oversight: During my service in the U.S. Army, | coordinated transportation,
supply chain, and maintenance operations for equipment valued at over $20M.

e Safety & Regulatory Compliance: | have a proven track record of enforcing federal and state
safety standards , conducting risk assessments, and implementing mitigation strategies in
fast-paced environments.

Incident Leadership: My experience as a Public Safety Officer Il involves managing complex

incidents, medical emergencies, and leading field operations during critical responses.

As a veteran with a deep commitment to public service and safety, | am adept at navigating the regulatory
requirements and "safety-first" culture essential to transit operations. | am a trained Field Training Officer
(FTO) and have served as a Union Steward, giving me a well-rounded perspective on both management
objectives and employee relations.

| am eager to bring my disciplined approach to logistics and my passion for public safety to your transit
team. Thank you for your time and consideration.

Sincerely,
Matthew Bryan Wirman
+1 (631) 494-2936

Matthew@Wirman.org



