MATTHEW BRYAN WIRMAN

Location: Riverhead, NY | Phone: +1 (631) 494-2936 | Email: Matthew@Wirman.org |
Citizenship: U.S. Citizen | Veteran: Eligible for Veterans’ Preference

PROFESSIONAL SUMMARY

Operations and Logistics Leader with over 20 years of experience managing complex transportation, equipment
accountability, and personnel scheduling. Proven expertise in overseeing multi-million dollar assets and ensuring the
safety and compliance of large-scale public and military operations. Adept at crisis intervention, route safety, and
team leadership in high-pressure environments.

CORE OPERATIONAL SKILLS

e Fleet & Asset Management: Managed over $20M in equipment and coordinated complex maintenance and
distribution.

e Personnel Scheduling: Directed 24/7 staffing schedules for a workforce of over 100 personnel.

e Safety & Compliance: Expertise in enforcing federal and state safety standards and conducting risk
assessments.

o Incident Management: Skilled in emergency response coordination and detailed incident documentation.

PROFESSIONAL EXPERIENCE
UC HEALTH | Cincinnati, OH Public Safety & Operations Lead (Level lll) | 2017 — Present

e Operational Oversight: Lead field operations and manage responses to complex medical and behavioral
emergencies within a high-traffic environment.

e Safety Compliance: Ensure strict adherence to federal and state safety standards for facility and transit
access points.

e Reporting & Documentation: Prepare comprehensive incident logs and risk assessments to improve
operational safety protocols.

e Staff Mentorship: Train and mentor junior staff on safety protocols and mission execution.

AEGIS PROTECTIVE SERVICES | Cincinnati, OH Field Manager & Scheduler | 2014 — 2017

e  Workforce Logistics: Managed 24/7 schedules for over 100 staff members, ensuring continuous
operational coverage and staffing compliance.

e Performance Auditing: Conducted field inspections and post-audits to ensure service quality and staff
readiness.

e Operational Training: Led new employee onboarding and conducted recurring compliance checks.

U.S. ARMY | Various Locations Logistics & Transportation Lead | 2003 — 2013

e Fleet Coordination: Coordinated transportation, supply chain, and maintenance operations for airborne
units.

e Large-Scale Logistics: Led logistics operations supporting multinational deployments, including Operation
Enduring Freedom.

e Inventory Accountability: Managed and accounted for more than $20M in critical mission equipment.

e Safety Instruction: Trained personnel on mission execution, safety protocols, and operational readiness.

CERTIFICATIONS & TRAINING
e Leadership: Field Training Officer (FTO) , Union Steward.

e Operations: Leadership & Survival Training , Airborne School.
e Safety: Emergency Response , Risk & Threat Assessment , OPOTC Training.



